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Think big,
start big,
learn slow!

The traditional
approachto
Project
Management...

Big programmes of work that
focus on outputs &
deliverables

Requirements gathered
upfront

Fixed scope with deadlines,
estimating time, people &
resources

Sequential delivery, releasing
value at the end of the
Project ' big bang' style

High usage of contractors &
consultants
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Identify opportunities to
improve efficiency and release
savings

Think big,
start small,
learn and
scale
quickly!

Solve small business problems
and replace old ways of
working with better, more
efficient ways of working

Th F d Deliver value at pace -
e ou n ry releasing Minimal Usable

Products and iterating on them

is d iffe rent Collaborate, involve users,

services in the driving seat,
build skills, improve the culture

Generate buy-in, excitement,
n create a culture of
0) : : :
collaboration and inclusion and
continually learn and measure
our impact
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o  BIRMINGHAM FOUNDRY

Turning ideas into reality...

$ »

SAVINGS EFFICIENCY CULTURE

OUR MISSION

Our mission is to help Birmingham City
Council close its budget gap whilst
building digital skills and capabilities,
empowering the workforce to be a part of
the solution and lead the change

oD v




Foundry impact

How the Foundry measures value

Financial

Financially
sustainable
council

-Reduce agency
staff

-Reduce spend on
software contracts
-Reduce spend on
consultants

Leveraging new tech, the
Foundry enables
services to meet savings
targets

Birmingham
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Time saved

Well run
council

-Challenge and stop
bad processes
-Automation

-Reduce manual tasks
-Better tools for staff

Staff can spend time on
more valuable or
complex work

PAGE 7

Culture change

-Collaborate
-Empower staff
-Services lead the
change

-Build digital skills

Nurturing a curious
workforce, keen to

challenge the status quo

OFFICIAL

Customer
experience

Delivering
good
services

-Design for user
needs

-ldentify pain points
-Reduce time to serve
-lImprove confidence
in the council

Improving citizen

experience in dealing with

council services

Reusable
capability

Solving
common
problems

-Tools & learning that
can be re-used
-Scale solutions
-Model capability
approach to tech

Reducing waste,
maximising our
investment in tech
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A way of working that allows us to collaboratively deliver small chunks of value at pace
(within 8 weeks)

Initial Engagement DTS Board Approved Foundry Iterative delivery of MVP & iterative
Team Pipeline value improvements
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Digital Foundry - 4 pillars

Principles remain we are here to create financial savings, to replace inefficient ways of working and improve the culture.
We focus on customer and staff experience as well as value for the organisation.

Digital workplace Solving common problems

*  Upskilling BCC staff - digital skills Technical capability developed so far:

* Leveraging MS tools and open « Translation- skate board- product
technologies _ o approach to grow it right for user centred

* Building skills in design thinking, way and scale for everyone to use

experimenting, prototyping

» Service Areas join Foundry and
deliver together

« Creating ‘Centre’s of Excellence’

Redaction

Digital mail indexing
Assessment tool

Text messoges/ emails

Foundry
Events
End to end service redesign Ideas engine - experimenting
Strategically working in partnership with Communication and continuing to
. 4t end brocess of encourage service areas to come
¢ sefvice area, .en P _ forward with ideas and work
customer user journey. Deep dives and collaboratively with / as part of
rapid reviews to redesign and /[ or Foundry
identify high value problems to solve to * Initial engagements
o o * Value identified

create priority list of initiatives. a . Deliver and iterate

® 1
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D The Digital Workplace Vision and Mission

Empowering digital skills for a
future-ready team.

Well-run
Council

Our mission is to empower our
workforce with digital skills and
confidence and support a culture of
continuous learning. S

Change .
We aim to equip every individual with i T
the tools and knowledge to thrive in a B Services
rapidly evolving digital landscape, Sustainable
creating a resilient, future-ready team Council
that drives innovation, productivity, and
SUCCeSS.
O | Zringhen HRTE =1 RESHA




Digital Fou ndry Digital workplace

DONE / NOW NEXT FUTURE

« 1350+ attendees at Digital Skills Hours » Continue building baseline digital Roadmap for Employee Engagement and

« 350 recording viewings awareness and skills — maximising our Experience:

« Supported Learning & Development investment in Microsoft Licenses «  Communication and communities
team in delivering Management » Attendance at Directorate All Hands Calls «  Workplace analytics and feedback
Essentials — focus on digital skills * MD’s Webinar in April . Learning and knowledge

« Launched Communities of Practice for » Focus future Digital Skills Hours on management
each technology to enable community- behaviours: _
support o Making the most of meetings

o Content collaboration

. Stats: o Task management

o Knowledge sharing
o Enabling an Al Council
* Intermediate and Advanced Digital Skill
development

» Over the past 180 days, 20% more
people have been collaborating on 4
or more files.

» 62% of people collaborate with
online Microsoft 365 files now
compared to 55% in September

a U
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Approach: a view across the 4 days

Cq re su ppon pathway Review of the end-to-end process for agreeing, sourcing, and paying for packages of care.
Q o]

@ @
. . ) Pre-kick off Discover & define Review & refine Design Deliver
- - planning In person: Council House Online In person: Council House
‘ V\
L‘ . Sprint 1 Sprint 2 Route to
delivery
|
. o Activities: Activities: Visioning; Activities: Activities: Activities:
| Y ~~ Prepare for session; user journey mapping Playback to service; Identify and eliminate root | Developing the
\ i / — agree approach & of as is end to end validate as is & value cause failures; simplify business case with
) 0 4 ‘ i ey - methodology, aims & process & current stream map & test and automa_te procegses costings and getting
v - - outcome system integrations & assumptions where possible for highest | approval
e - data flows value problems
= = Outcomes: Outcomes: Outcomes: Outcomes: Outcomes:
b Key people in Highest value problems  Refined approach for Simplified to be design Approval to proceed
——__ attendance; key identified to focus on sprint 2 based on with high level set of and cross service
information / data and agreed learnings from sprint 1 technologies to enable ownership
captured to support improvement themes digital transformation. Next
sprint 1 steps agreed to move

g, forward

! End-to-end as-is blueprint

( > ( N ~ .
3 and I are art ial wi L =

ok e P it Re?msn:‘shneeas ‘mf eligibiity for care are Resident meets with a social worker to ) 3 . (Creskients

coundil for the first time || €¥aluated by social care practitioner (or with || develop a care and support plan based on{ Support care services are PRt

L sacial worker for emergency care) JU their needs and pains. arranged and organised for | | assessed Invoice N

the resident . - - \

Appeals/
complaints/
| debt? )

provider ||

send in Review of residents care Payments




Dig ital Fou nd ry End to end service redesign

4

Backlog
Delivery

6

Continual
Improvement

2 3

5

In Delivery
Prioritised

Backlog
Review

Approvol & discover, define,

design

Governance workshops

Value reported

N e—————
School :
. Pendin
Admissions N
B S
Preparation . Scheduled for
for Adulthood V V . delivery Mar/Apr
(PfA 14 — 25) L i
J
Automation opps: s el w. :
« Consultation process P"?"ty I: Planning
. - Validation form online pre-app
qunnmg + Uploading cases files form
Redaction

____________________________________

Client financials
assessments

f
Care Support i- Care provider payments
Pathway , | auto payment

Priority 1:
Commissioning of

care end to end
Citizen comms

\N______________—

____________________________________




Solving common problems

Digitq I FOU nd I‘y Intelligent Automation team

o, o Stable (long-lived) multi-disciplinary Q, Creating a pipeline of Mailboxes for
Fa" Team owns the products and m Comms Mining including reusing

solutions

Customers and users become
part of the team

Pro-active collaboration with
Service Teams inform our priorities

Team fosters stable and effective
relationships and ways of working

2 Week Development cycles enable
the Team to focus on a clear Goals

existing capabilities

Priorities are dynamic based on
value and benefits profile

User-research and service-design
identify opportunities to build the
Roadmap and Backlog with services

All active work is visible and highly
transparent (logged in Opitifolio)
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Digital Foundry

X 4

Birminghan
City Council

Solving common problems
Intelligent Automation team

NOW
DONE In Delivery In Discovery NEXT FUTURE
(1) (2)
Sl Yosine. - — Sty Mied St st — —rerare T m——— o Commr =
COMMS MINING RPA - F00023 Comme TR 772- FO00107 COMME MBI Redaction - F.105 Redaction - F.108 727 - F000103
Digital Madl Doc Gathering & EROE A (OS] Shinine Fooo112 Benefits - Redaction Redactionin Benefits - Rent
“Comms Mining"™ Coliation for CT Lendlord Support TUO (Tell U= Elections Office - : : I :
st e & i pucly (F-34). Ovon) in Benefit Service Commercial and ncrease Automation
TB8C? **Take to TDA ***
ares s nm ma—— . Y N T ottt S Dty e - — Py Cmmn. S R
RPA - Digital Mail RPA-Lettngzl=tfor o) Foo011S 222 - FO008S 222 777 -FODO194 Redaction - FO00S3 Fooo
Indexing... ?? Craig Pattizon- Schools Data DTS | SLAM Transactional Rents - Altermative Legal Services - i -
Jones (Revenues) “ - Litigation Law m h
Loading Autom Secw;e: Accounts Payment P ARSI e Council Tax
Paya ikl trajory Teim deceasad exemption
~— ——m e e Semes D b S L Sy e e B e Comn — e
RPA - Double- ey
RPA - Temp Accomm Disresined for RPA - PRJ.O0O1501 ?‘PP-PRLOO‘IS18 277 - FODO74 277 - FODO78 227 - FOOOS2 PSR
- Invoicing R DDRC Semi- Housing DOLS Revenues 2 / Reveunes 4 / Death Children & Families- Lo L oie
AT Automaton Letters Goneaways listPart 2 SEND Earty Support = 5
Jasmin Ali Data cleansing of revs
Recovery Team /bens / housing data
for Digital Mail letter
printing
e C— A S ey
Comms Mining - AT T ——
COMMS MINING REDACTION fo
Rewvs - Council Tax Dizrepair & Lhiﬂrmion Fooo73 RPA - Foo082 2727 - FODO8S 277 - PRL.O0O1627
- Revenues - Landlord Revenues 1 /RPA Benefits 1/ Temp Accomm - B&B
Inbox.. comms e i 2 S
Mining (done) tncl. Bug/Code Fix Activities Automation - HMRC Streamiining Enqguiries & ACT
work {(Ben W) database Landlord Comms Mailbox
asbout Vacations ~+with Rakesh ***

RPA - Revz & Bens..
Multiple solutions in
UiPath (30+14)

Adam Adkins
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) ——  —~=

——
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Digital Fou nd ry Ideas engine - experimenting

How many ideas have been captured, routed, and completed?
100%

Total |deas per Directorate

Directorate Count of Directorate

-
Finance & Governance 20
Children & Families (DCS) 16
Number of |deas Added 110 Adult Social Care (DASS) 14
City Housing 14
) Strategy, Equalities & Partnerships 13
Number of Ideas Triaged 58 City Operations 12
Co0 10
_ Council-wide 3
Number of |deas Started 25 People Services 5
Total 109
Vi T Y Y e s .
o R T T ] R
1 _ Council Tax (general enquiries inbox) communications mining Initial Engagement  Finance & Governance 10 (9.8%)
. ; 5 ; 18 (17.65%
2 _ Auto upload of funeral documents into BACAS Submitted City Operations 11 (10.78%) ( °) State
. a
3 _ SLAM Submitted Council-wide ®Closed Complete
4 _ Introductory Tenancies Process (FoundryBUILD) Initial Engagement  City Housing ®Closed 1 let
osed Incomplete
5 _ SharePoint for Early Year's Data & Information Team Submitted Children & Families (DCS) P
6 .
6 _ ON HOLD Staying Independent at Home Initial Engagement  Adult Social Care (DASS) (5.88%) ®In delivery
7 1 SEND Early Support Team (On hold) Submitted Children & Families (DCS) ®Initial Engagement
] - Automating Identity and Access Management in LOB Systems (FoundryBUILD) Initial Engagement ~ COO @®FPaused - Awaiting Service
9 - School Data Loading Automation Initial Engagement  Children & Families (DCS) 10 (9.8%) @Stable team Pipeline
o [N SEND Home Bridging Team {HBT) Team (ON hold) Submitted Children & Families (DCS) 2 (166%) o ubmitted
. (]
n - Replacement digital citizen engagement platform Submitted Strategy, Equalities & Partn... 45 (44.12%)
12 - Revenues / Landlord Activities Initial Engagement  Finance & Gowvernance
13 . Tell Us Once (FoundryBUILD) Initial Engagement  Adult Social Care (DASS)
14 Alternative Payment Arrangement (APA) Response Submitted Finance & Governance
15 Rapid Review: School Admissions Submitted Children & Families (DCS)
16 Rapid Review: Transitions Submitted Children & Families (DCS)
1
= -

X 4

Birmingham
City Council
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Foundry Events

Events that demonstrates new ways
of working, delivers solutions, and
showcases emerging tech.

= Encourage collaboration between different areas  [iF " BIRMINGHAM
fBCC g
: FOUNDRY

= Foster open communication and break down silos  [RIER . .

» Provide an opportunity for practical experience in
agile methodologies

= Solve real BCC problems at pace
= Cultivate a culture of learning and growth

= Promote the Foundry as a concept and a different
way of working

» Build better relationships with suppliers and

partners
= Invite external perspectives and support early
careers
a 1
Birmingham Tl TN Fo—
"|CityCo%nciI PAGE17 HiH i l [> RESTART




IIIII

FoundrYUVE: June 24 | o glan
Igniting Innovation, Collaboration, and === - P — 8 )
Transformation

/2 days )

3 partners N S eE TR Y ]

6 hack teams = : v Y - | |

6 prototypes

12 lightning talks
k1 30+ attendees -

1. Intranet proof of concept 5. Adults access database

2. Housing invoicing replacement
automation 6. Major events platform
3. Digital mail indexing
4. Equality Impact w
assessments a '
et r



FoundryBUILD: Jan 2025

partners e M tle JMML sEn
explore zones scice 1 |

hack teams & ' rapid review
prototypes

attendees including Joa |
Roney! B ),

Working prototypes created:

1. Introductory tenancies API Q|

2. Introductory tenancies RPA \Y P

3. Automated ldentity and Access Management with RPA
4. Single view of attendance data in Children and Families
5. Tell us once automation for adults and blue badge

6. Automated validation checking of planning aéplic lons
" dlcHos it




FoundryLIVE25: Empowering Birmingham's Digital Future

Alexander Stadium
Tuesday 24 - Thursday 26 June 2025

= Two-day hackathon (24-25 June) | I
= Learning sessions (24-25 June) B
= One-day inspire sessions (26 June)

@%j e - —
‘ — oY e, oy
, : BT er >
=2 )
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Automated Translations

49.6% of residents are of other ethnicities.
Approx. 57K residents say they can't speak
English at all

In 2022/23 we translated approximately
2592 A4 pages at a cost of £349,992

Foundry developed a translation solution in
SharePoint in 6 weeks, learning from
Haringey

Solution translates non-complex, non-legal
documents in 5 minutes compared to 2-3
days.

The D&L team manages the council’'s
response to letters of claim for failure to
maintain property

Team received approx. 250 section 11 claims
each month and not meeting statutory
response times

Between June to October 2024, they had 379
cases where proceedings have been
started against the Council costing
£330,000

IA has improved response times. Redaction
95% accurate — helped team clear backlog

Cost reduction from between £50 to £135 > Reduction in fines liability to BCC of £60K per
\/ per document to £0.20 to £1.20. a f, month (average £80K per month to £20K)
®4P | Birmingham Torjinn L) |
' City Council PAGE 21 o bl O RESET




Foundry Value Summary 24/25

savings [ Cost avoidance

£308,500

Time / efficiency savings

Online calculator

SharePoint Intranet

Digital mail
indexing

Redaction — D&L

Automation of text

and email - OT

Switched off incumbent, replaced with
internally built solution - £20K per annum
saving

£117k annually (soving £45k, cost
avoidance £72k) on external contract

Approximately £89.5k per annum agency
saving

Forecast £75k cost-avoidance for
2024/2025 (£60k per month estimated
for 25/26)

£7k saving from not sending letters -
print and post costs

Temp accom
invoice checks

Equality Impact
Assessments

Digital mail
indexing

Redaction D&L
Automation of
text & email

Corporate
performance

Early education
headcount

Standardizing the invoice format and
naming conventions reduced errors by
65% and saved staff time

Improved time taken to complete an EIA
from 15 to 10 hours. (Saving approx. 236
hours of senior officer time per month)

Efficiency gains resulted in less than a
minute to process emails compared to
1.8 minutes

The Al redaction tool achieved a 95%
accuracy rate, resulting in a time saving
of about 10 minutes for 3 documents

(2 x GR3) 3.75 hrs per week each = £8,038
pa

(5 x GR5) 1.5 hrs per month each = £3.010
pa

Replacing Excel S/S with Power Platform
solutions saved approx. £1k cost per week
for 1.4 FTE saving people time(~£60k per
year)

First use saved 2 weeks of people time



The Foundry has delivered 14
solutions in collaboration with
services so far. We have
stopped 4 initiatives that were
not delivering intended value.

[ 4
Foundry’s
R o :
;SJ(\)/erage time to deliver is T fl rSt 12
weeks.
months

We have iterated on the
Foundry approach and have
introduced the ‘4 pillars of

Foundry’

%@ |Eiminghem C




Foundry Feedback .
How likely are you to recommend 90 NPS

We are inviting services to provide feedback about the Foundry to colleagues?
their experience of working with the Foundry. These
are some example responses.

What is the reason you would recommend?

The team were extremely helpful and not only helped us to deliver a successful
product, but also upskilled the team in the process which has been invaluable

What aspects worked well?

&

%

Liked working with online collaboration tools, liked the openness and
receptiveness of the team to ideas, very collaborative

What aspects didn't work so well?

Making changes - there is no option on ICT portal to make simple amends. A
call with team member meant | avoided completing a whole new form.

What did you enjoy the most?

Knowledge sharing, collaboration, learning from others, knowing the Foundry's
aspirations, working together through the hiccups and "“unknowns”

=

®
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What have we learned?

Simplicity is the i c Prioritise

magic of Foundry ol " fid Q’ L W psychological safety
LN A ) and creating safe

spaces to innovate

Senior sponsors and
advocates who are it's not working!

positive, supportive, Stay true, honest

challenging and \ and unbiased.
inspirational

Call it out when

Things take longer P A = Methodology?
and you make more A A Being Agile vs
mistakes when =T doing Agile

you're learning

ety PAGE 25 ’ r € D C




Never doubt that a small group
of thoughtful, committed citizens
can change the world. Indeed, it

is the only thing that ever has.

o |Siminghan (© RESHAPE




Q @BhamCityCouncil
o @birminghamcitycouncil
@birminghamcitycouncil

@ birmingham.gov.uk
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